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STRATEGIC PLAN 
 Goals and Objectives 

The administration, faculty, and staff consistently utilize the components of the R.I.C.E. Process 
to facilitate the growth and development of our school and apply the R.I.C.E. values to our 
planning and evaluative structures.  The R.I.C.E. Process focuses on four critical areas of 
Visioning, Networking Programs, Curriculum Development, and Staff Development. 

 

VISIONING    Goal 1: Sustaining the mission 
By the year 2017, students of Ancillae-Assumpta Academy will demonstrate in theory and experience 
how they have learned to be Responsible, Interdependent, Creative, and Empowered Christians through 
their participation and growth in a mission awareness component of the curriculum.  

1. Formalize a curriculum component that imparts to students an understanding of the school’s 
mission, the charism of the Handmaids of the Sacred Heart of Jesus, and the life of St. Raphaela 
Mary as measured by a 90% proficiency in assessments. 
 

2. Develop an ongoing plan to promote the application of the R.I.C.E. Process resulting in a 50% 
increase in service learning experiences for students and the whole community.  
 

NETWORKING  Goal 2: Building community through effective communication 
By the year 2017, Ancillae-Assumpta Academy will improve both internal and external structures to 
facilitate communication and community building with its stakeholders. 

1. Utilize technological advances to communicate curriculum, student progress, and achievements 
to parents. 
 

2. Provide meaningful opportunities for multiple and diverse levels of involvement in school 
programs, events, and activities. 

 

3. Connect with alumni, friends, and prospective families of the Academy through the use of 
media, including social media and emerging technologies. 

 

CURRICULUM DEVELOPMENT  Goal 3: Designing a curriculum for 21st century learners  
By the year 2017, the curriculum of Ancillae-Assumpta Academy will incorporate educational and 
instructional practices that best meet the evolving needs of the 21st century learner. 

1. Develop a systematic and comprehensive plan for STEM education through research and 
teacher training. 
 

2. Establish a technology education plan that achieves 90% technology proficiency in students by 
grade 4 and empowers students by grade 8 with the skills and knowledge to be effective and 
responsible learners and citizens. 

 

STAFF DEVELOPMENT   Goal 4: Teaching the whole child 
By the year 2017, teachers at Ancillae-Assumpta Academy will be prepared with the knowledge and 
strategies to attend to the intellectual and emotional diversity of their students in an effort to educate 
and nurture the whole child.  

1. Focus staff development programs on empowering teachers to understand and reach diverse 
learners within the classroom.  
 

2. Develop an advisory program to support the total growth and development of the middle and 
junior high student.                              


